
 

 

 

 

 

 

 

 

 

 

 

 

 

THE ECCLESIASTICAL PARISH OF ST. JOHN THE BAPTIST 

WEST BYFLEET 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
REPORT AND ACCOUNTS 

FOR THE YEAR 

1st JANUARY 2020 TO 31st DECEMBER 2020 
 

 

 

 

Registered Charity number 1149648 



Page 1  

Trustees Annual Report 

2020 Report and Accounts for the Parochial Church Council of St. John the Baptist 

Church, West Byfleet 
 

Aim and Purpose 

St. John’s Parochial Church Council (PCC) has the responsibility of cooperating with the incumbent, the 

Reverend Chris Hollingshurst, in promoting in the ecclesiastical parish, the whole mission of the Church, 

pastoral, evangelistic, social and ecumenical. The PCC also has responsibilities for the Church and 

Cornerstone Centre and shared responsibility with the Diocese for the Vicarage at 3 Clare Close, West 

Byfleet and sole responsibility for the Curate’s house - 4 Mayfield Gardens, New Haw. The PCC 

acknowledges its requirement to demonstrate clearly that it must have charitable purposes or aims that are 

for the public benefit. Details of how the PCC has achieved this are provided in this report. The PCC 

confirms that it has paid due regard to the Charity Commission guidance on public benefit before deciding 

what activities it should undertake. 

 

Objectives and activities 

The PCC is committed to enabling as many people as possible to worship at our church and to become part 

of our parish community at St. John’s. Our mission statement is as follows:- 

We are committed to: 

 Seek prayerfully to know and do God’s will

 Be a family friendly Anglican church with a liberal catholic ethos and choral tradition

 Be a welcoming and caring community open to all, with worship at its heart

 Learn and pray together

 Be a safe place where people can explore and ask questions about life and faith

 Engage lovingly with the wider community

 Inspire people to find faith and grow in Christ

 Promote peace, justice and the integrity of creation

 

At the time of writing our Mission Statement remains in place, although it will need to be actively reviewed 

in the near future. It continues to provide a contextual description of the broad objectives and character of 

the church congregation. 

 

To facilitate all of this it is of course important that we maintain the fabric of the Church of St. John’s and 

the Cornerstone Centre. 

 

Achievements and Performance 

The Vicar’s Perspective 

The Trustees Annual Report for 2020 reflects what a strange year it has been for the parish church of St 

John the Baptist West Byfleet. 

 

I had become unwell in early summer of 2019 and did not begin my gradual return to work in the parish 

until towards the end of March, 2020. Whilst no-one is indispensible, the long-term absence of the 

Incumbent will always have an effect upon a parish. At John’s this meant - with the churchwardens and 

PCC maintaining responsibility for the life of the parish – that the Ministry Team was called upon to 

facilitate the day-to-day ministry, including the conduct of public worship, oversight of pastoral care, and 

a number of wider parochial relationships (including the continuing schools and community work of our 

part-time Children’s and Families Co-ordinator) . 
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It had become clear during 2019 that I was not going to return to work quickly, and arrangements were 

made, initially temporarily, for the alternative supervision of our full-time training curate, Revd Matthew 

White. He eventually transferred to St Peter’s Chertsey for the completion of his curacy, which required 

the time-consuming sale of the PCC’s curate’s house during 2020 and a number of conversations, which 

still continue, with the Diocese of Guildford around the wider financial implications of Matt’s departure. 

 

The first day of my gradual return to work in March coincided with the announcement of the first period 

of full national lockdown due to the Covid-19 pandemic. During this period the PCC held video- 

conference meetings, the part-time parish administrator worked from home, and other parish business was 

conducted as best as possible. Our usual pattern of public worship was suspended and the Cornerstone 

Centre closed prior to a limited reopening for part of the year. 

 

In the meantime, the Ministry Team was led by the churchwardens, and its priorities were: 

 
 the provision of weekly audio online acts of worship, with additional services during Holy Week (with CDs 

offered to those who are not online);
 weekly video acts of teaching and worship for the under-5s and their families, and occasional video 

assemblies and other material for the local infant and junior schools;
 co-ordinated telephone and other permissible pastoral contact with members of the congregation;
 regular telephone meetings for the purposes of co-ordination.

 

My hours gradually increased during the first period of lockdown and the relaxation of the regulations 

which followed it. The churchwardens and I constructed ‘Covid-secure’ protocols for the limited 

resumption of public worship, in light of Government, National Church and Diocesan guidelines. We 

discussed them with the Ministry Team, who refined and recommended them for agreement by the PCC – 

which was given. A new pattern of worship was established and which resumed again following the 

second period of lockdown, subject to what has felt like a constantly changing round of public health 

regulations and Diocesan advice. 

 

We duly continued to offer to the end of the year the following service pattern: 

 

 Morning Prayer at 9am on Wednesdays in the Memorial Chapel;
 Holy Communion at 10am on Wednesdays;
 Holy Communion (or Family Communion once a month) at 10am on Sundays, with music subject to the 

constraints of the Coronavirus regulations, and recorded for CD, audio and video sharing.
 Our increasingly popular Crib Service moved entirely on-line; other Christmas services took place in the 

church building whilst also being live streamed and recorded.

 
In September I accepted an offer from the Bishop of Guildford to join the staff at Guildford Cathedral as 

Residentiary Canon for Public Engagement and Pastoral Care, my last service being Family Communion 

on Christmas morning prior to my Installation in January. Although I resumed full-time working in the 

autumn, it has been in the public knowledge that I would be leaving. Understandably, at different times 

during the year the Churchwardens, PCC and members of the Ministry Team met with the Archdeacons 

of Surrey and Dorking and Assistant Archdeacon Robert Jenkins for support, consultation and decisions. 

 

A major outcome was the PCC’s acceptance in November of the offer from the Archdeacon of Dorking to 

place a part-time interim minister at St John’s from February 2021, to accompany the PCC, Ministry 

Team and parish through the continuing challenges of Coronavirus, identifying the right people to replace 
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our long-serving churchwardens at the 2021 APCM, and to support the PCC through the Statement of 

Needs and Recruitment processes leading to the appointment of a full-time Incumbent for early 2022. 

 

All of the above describes a truly unusual and challenging year for the parish, and offers a context for the 

remaining sections of this annual report. My thanks – and all of our thanks – are due to the 

churchwardens, PCC, Ministry Team, Pastoral Assistants and Parish Administrator for everything that 

they have done to maintain the life of the parish in such stringent circumstances. 

 
 

Worship and Prayer 

The Parochial Church Council (PCC), in partnership with the Vicar and Ministry Team, endeavours to offer 

services of worship which are open to all, and which enable everyone attending to enter into, and express, 

worship as fully as possible. 

 

The Covid-19 pandemic has had a significant effect on public worship during 2020. Two periods of 

lockdown, whilst resulting in obvious difficulties for ‘in person’ worship, have encouraged innovative and 

creative ways of enabling us to offer our usual style of worship through online services. Accurate participant 

figures have been impossible to monitor, but viewing statistics indicate that online worship has been well 

received. In order to reach out to as many of the congregation as possible, hand-delivered pre-recorded 

CD’s with accompanying printed orders of service have enabled those without internet access to participate 

in the weekly services. Again, in the absence of the vicar, we have been indebted to our clergy with 

Permission to Officiate (PTO) for enabling us to offer regular weekly worship. 

 

During the periods we have been open, on Sunday mornings we have continued to hold one service of Holy 

Communion with organ and a reduced number of socially-distanced choir members. However, we 

acknowledge that for various reasons, not all members of our regular congregation have yet returned to 

public worship; consequently, these services have continued to be video recorded or live-streamed and 

made available via our website. Attendance at public services has been fairly constant at an average of 51. 

As always this number increased at festivals such as Christmas, baptisms and other major occasions. 

 

Additional limited provision for the Daily Office of Morning Prayer and private prayer, when permitted, 

has enabled our congregation and community to come together for quiet reflection, comfort and peace 

during these challenging times. Attendance, as with other services, has fluctuated but overall the average 

has been 6. 

 

In addition to Sunday morning Holy Communion, 4 services of sung or choral Evensong also took place 

with an average attendance of 35. A mid-week service of said Holy Communion recorded an average 

attendance of 12. Large print copies of all our service orders are available, as are children’s service books; 

there is a loop for the hard of hearing and gluten free wafers are provided to accommodate special dietary 

needs. 

 

Online weekly services – Sparklers online- specifically for children and families have ensured opportunities 

for them to engage in appropriately-planned teaching and worship throughout the year. Examples have 

included short video presentations of interactive bible stories, an original daily Advent calendar and the 

annual Crib Service. Occasional video assemblies for the local infant and junior schools have further 

maintained links with the community. 
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Church seating has been organised to ensure Covid-safe accommodation, and all the ticketed Christmas 

services ensured social distancing was observed and maximum capacity was not exceeded. However, in 

accordance with government guidelines congregational singing has not been possible at any service. 

 

We have provided support for all our community as they celebrate and thank God at significant milestones 

in their lives, such as baptism, marriage and death. In accordance with Government regulations regarding 

numbers of attendees, when permitted, we have celebrated 2 baptisms and 2 marriages; we also held 13 

funeral services either in church or at a crematorium this year. 

 
 

Pastoral Care 

As reported elsewhere, 2020 this has been a very difficult year for us all at St Johns. The continued illness 

of our Vicar, the arrival of the Covid-19 Pandemic, the departure of the vicar and curate, all added to a 

very difficult year. At the start of the lockdown in March we organised the congregation on a contact list 

and arranged for the Pastoral Assistants along with members of the Ministry Team to keep in regular 

contact with everybody. This appears to have worked well and has we think been appreciated. On line 

services have been recorded on audio and transferred to CDs which have been delivered weekly to those 

who are not on line. No small task, and thanks must go particularly to our Director of Music Ian Church 

and his band of helpers, who have made this possible. 

Those of us who organise services and worship at our local care homes have kept in close contact and 

offered what help we could, which has included end of life prayers where appropriate. We have 

responded to emergencies where possible and have sign posted some to other organisations who may be 

able to help. Individual prayer has been afforded to those who requested it. 

 
 

Mission and Evangelism 

We aim to be clear and intentional in reaching out to the parish with the Good News of Jesus Christ, but 

Covid-19 restrictions have had a huge impact on this aspect of church life. 

 

Besides our regular worship, during periods when we were able to open the church building, extra people 

came to St John’s for such occasions as baptisms, funerals, and Christmas services which were ticketed. 

We also held an afternoon of prayer and reflection to remember departed loved ones, particularly those who 

had died during the pandemic. In previous years, the community had been involved in both the Summer 

and Christmas Fairs, but these were obviously not held in 2020. Regular activities such as Baby and Toddler 

Group, Pain Support Group, WitNits (a knitting groups which raises money along with offering friendship 

to all involved) and New Horizons (a social group for the over 55’s) have represented outreach 

opportunities, but again have had to be cancelled. 

Communication with the wider community has been critical this year and has continued through provision 

of on line services, our links with the schools, improving publicity, our website and Facebook page. 

 

Our Children and Families Co-ordinator has a good relationship with the local Infant and Junior Schools 

and as noted elsewhere in this report, has been providing online resources for younger members of our 

community. 

 

Voluntary Work at St. John’s 

This year has been particularly challenging and the church would not have been able to continue in its 

ministry without the dedication of members of the congregation giving their time freely and with love. The 

PCC would like to thank all the volunteers who work so hard to make our church lively and vibrant, even 
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when the building has been closed, and to name people individually would be impossible. However, the 

volunteers cover all aspects of church life from the Spiritual – Jesus and Me (JAM) leaders, hosts of Pilgrim 

courses – to the practical – recording services, delivering CDs, cleaning, flowers, catering, building 

maintenance and social teams to name a few. In addition to the benefit to the church, everyone who takes 

part in these activities has a sense of belonging and achievement. 

 

‘Volunteers’ is an accepted term. However, it is helpful to note that in Christian churches, unpaid work is 

frequently an act of loving service and, at St John’s, supports our desire to welcome, worship and serve. 

 
 

Church Centre complex 

Churchwardens’ report on the Church Building and Fabric 

The 2020 coronavirus pandemic produced many challenges. Difficult decisions had to be made with 

regard to opening the building for public worship, and many of our normal church services of worship 

had to be delivered online only. However, when public worship was permitted our aim to make the 

church building attractive, accessible, safe, and comfortable was achieved by: 

 Creative thinking around the layout and clear labelling of seating to ensure social distancing, 

including a one way system with separate entry and exit to the building.

 Provision of some ticketed services to control attendance numbers, particularly during the 

Christmas period.

 Provision of thorough hand sanitisation points on entry and leaving.

 Track and trace procedures on entry to the building.

 Regular cleaning and sanitisation of the building after each service.

 

The exterior and interior of the Church have continued to be maintained in very good order during 2020. 

This has been due, in no small part, to the commitment and skill of volunteers from the Buildings Action 

Group (BAG) and the Cleaning Team who has ensured the church’s provision of a very high standard of 

accommodation has been maintained. Our sincere thanks go to these two teams who have given freely of 

their time, energy and expertise. In particular, during periods of church closure, rigorous attention has 

been given to regular maintenance checks on the whole building in order to comply with insurance 

regulations. Whilst we have not been able to provide the usual amount of floral decoration due to the 

coronavirus restrictions, we are indebted to the Flower Team for their dedication, and creative skills in 

producing beautiful floral arrangements when permitted which have ensured the church has remained 

attractive and inspiring to all. 

 

The church grounds have continued to be regularly maintained to a good standard through the committed 

efforts of Daniel Jackson, ensuring pleasant surroundings for the community and visitors to benefit from a 

change of surroundings or to just sit and enjoy some peaceful rest during the day. This has been 

particularly appreciated by families and visitors who do not have outdoor facilities during the restrictions 

of lockdown. Similarly the Remembrance Garden, looked after with great care and respect by the Orr 

family, provides comfort and a place to reflect for the relatives of those whose ashes are interred in the 

enclosure. 

 

The Quinquennial Inspection took place in November 2019. 

The report was very positive stating, ‘St. John’s appears overall to be in excellent condition, kept very 

well-maintained by an attentive team who look after the fabric, with few issues requiring attention. 

 

Contractors have been permitted to work on site according to the government guidelines. 
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The main achievements in 2020 have been: - 

- Maintenance & Inspection of Lightning Protection completed satisfactorily. 

- Portable Appliance Testing (PAT) carried out successfully. 

- Fire extinguishers annual maintenance check carried out successfully. 

- Service and tuning of the organ 

- Service and maintenance of all the church boilers 

- Fire Alarm Annual Service carried out – all in order. 

- Full inspection of church roof with digital photos 

- Installation of new notice boards 

- Full inspection of electrical system. 

- Roof repair and maintenance. 

- Brickwork repairs to defective brick soldier course above hall fire escape door on east elevation 

(driveway). 

- Completion and final signing off of conversion of the church interior lighting system to LED. 

 
 

Planned works to be carried out in 2021 include: - 

- Replacement of the hall fire doors to comply with Health & Safety regulations. 

- Shaping and trimming of the surrounding holly hedges. 

- Carry out an arboriculture survey to establish condition of trees within the churchyard. 

 

Cornerstone Centre 

As with everything else that we are reporting on, Cornerstone has been heavily affected by Covid and the 

necessary lockdowns. The letting of Cornerstone produces a large proportion of our income, which this 

year has been greatly reduced; we have only been able to operate properly for about six weeks during 

2020. In addition, several of our regular bookings felt unable to return due to the restrictions that we had 

to place on the use of the building to make it Covid compliant plus there were very few one off bookings 

as we were unable to entertain parties or hospitality of any kind. 

The building has continued to be fully maintained and prior to us reopening after the first lockdown we 

employed new cleaners, who carried out a thorough deep clean of the premises. They did an excellent job 

and for the short time that we were open they continued in that vein, it is our intention to continue with 

them. 

We are intending following the Fire review, to replace some Fire Doors in 2021. 

The Langsmead Room remains let and has continued to pay their full rent, thankfully. 

 

Deanery Synod 

St John’s is entitled to 2 lay representatives on Woking Deanery Synod. This provides the PCC with an 

important link between the parish and the wider structures of the church. 
 

Safeguarding 

Safeguarding vulnerable adults and children 

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline 

Measure 2016, fully recognising its duty to have due regard to House of Bishops' guidance on 

safeguarding children and vulnerable adults. 

 

During the last year we have had far less interaction in person and so the safeguarding risks have been 

different. There have been more potential risks for isolated vulnerable adults and children in our local 

community and less opportunity for us to meet them, pick up any concerns and provide appropriate 
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support. The Churchwardens and Ministry team are working hard to keep in touch with the congregation 

to ensure that support is provided wherever we are aware that it is needed. 

 

Training on safeguarding 

An ongoing focus is to make sure that all those in paid and volunteer roles at St John’s are as well trained 

and supported as possible about the safeguarding of children and vulnerable adults. We aim to make this 

a safe church for all. 

 

Due to the pandemic in person training has been stopped and a planned large refresher session in 

November 2020 for over 30 people at St Johns cancelled. There has been a delay in getting all 

safeguarding training into an online format and so our previously impressive training record has slipped. 

 

We are focussing on ensuring that those in leadership roles have had refresher training and are awaiting a 

Respond to Domestic Abuse course to be put online. My thanks to those who have responded to the 

requests that they undertake appropriate training, despite all their other commitments. They are almost all 

in volunteer roles and this additional time commitment is much appreciated. 

 

All DBS checks are up to date and are performed as part of our safer recruitment process along with 

confidential declaration forms. A Confidential Declaration form is a mandated and important part of the 

Safer Recruitment process. A CDF must and can only be completed when the role is eligible for an 

enhanced or enhanced plus DBS check. The CDF has now been updated following revisions to the DBS 

rules in December 2020. 

 

Incidents 

There have been two incidents this year when the PSO was formally approached for advice; neither was 

classified as “Serious”. 

 

Communication 

A report on our Safeguarding activities is provided to all PCC meetings. On 11
th

 May 2020 the PCC 

signed the Statement of Safeguarding Policy which is displayed in the church and also on our website. 

St John’s responded to an audit led by the Diocese to support people who suffered from, or are aware of, 

church related abuse. 

The national Church of England has now launched Safe Spaces, an independent service supporting 

survivors of church-related abuse. It is free to access via telephone, email or web-chat. 

Our website has been recently updated to reflect new policies, contact details and information on keeping 

adults and children safe. 

 

Financial Review 

As with everywhere else the Covid-19 pandemic has had a material impact on our finances. 

 

Incoming and Outgoing resources. 

The total receipts in 2020 on general unrestricted funds received were £103,214 and are detailed in the 

Financial Report. 

https://www.safespacesenglandandwales.org.uk/
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Planned giving through envelopes, banker’s orders, the Parish Giving Scheme and the related income tax 

recovery decreased by 12.1% compared with 2019. 

 

Income from the Cornerstone Centre, events and similar fund-raising activities fell from £44,462 to £16,693 

as a result of government restrictions limiting activities. 

 

The total income in 2020 was £136,892, a decrease of 11.6% over 2019. This includes investment income 

of £7,693 which is re-invested for future requirements. Included within donations is a very generous 

anonymous donation that was given specifically to fund the cost of updating the lighting in the Church 

which was carried out in January. Excluding this and the related government grant that we were able to 

claim to recover the VAT paid on the project, income fell by 31.5% compared with 2019. 

 

During the year £10,000 was withdrawn from our investments with Brewin Dolphin. The total withdrawal 

to date is £144,500. 

 

The market value of investments at 31
st
 December 2020 was £267,320 including cash held of £10,745. The 

investments are viewed as long term investments and are liable to short term volatility. 

 

Expenditure 

The total expenditure in 2020 was £183,062, an increase of 8.4% over 2019. This includes the loss on 

disposal of 4 Mayfield Gardens of £41,474 referred to below. In addition, included within maintenance 

costs is the expenditure on upgrading the lighting in the Church which, as noted above, was funded by a 

donation. Excluding these one-off items, regular expenditure was 35% lower than in 2019. 

 

In a normal year, our largest expenditure is the amount paid to the diocese for our share of all churches’ 

parish ministry costs and church insurance charges. This amount covers housing, stipend and pension 

costs of the clergy, the church insurance and, also a standard sum for diocesan central costs, clergy 

training and a contribution to national church funds. The initial charge for 2020 was £84,060. As a result 

of the impact of the pandemic, we were given credits reducing our charge to £72,760. Unfortunately, 

because of all the pressures on our cash flow, for the first time, we were unable to pay this charge in full 

and only managed to pay £38,345 in the year. The PCC and Diocese are likely to meet later in 2021, to 

discuss the Parish Share, and other matters that have affected our finances. At the date of this report, it is 

not possible to forecast the outcome of these discussions. 

 
 

Loss on revaluation of Fixed Assets 

The sale of 4 Mayfield Gardens did not complete until 15 January 2021. As the offer to purchase was 

accepted in October 2020, the sale has been treated as an adjusting event occurring after the year end and 

therefore included in these accounts. This is in accordance with the appropriate Statement of Recommended 

Practice issued by the accountancy profession. The sale proceeds are included in debtors. 

 

Although a diminution of value from the purchase price of £395,000 to the eventual sale price of 

£365,000 is disappointing, there are a number of reasons why this situation arose: 

1. The original period planned for the tenure of the curate whilst training at St John’s - and therefore the 

period the house would be owned by the PCC - was expected to be 4 years, with a likely sale sometime 

after the summer of 2022. In the event, the curate left St John’s much earlier than planned in September 

2020, during the Covid pandemic. 
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2. A number of parishioners, together with MCA Funding for Churches, provided loans to the PCC to 

finance the purchase of the house. In the prospectus to parishioners, and in the application to MCA, it was 

clear that the loans would be ‘exclusively for the purpose of buying a suitable house for the curate’, and 

that they would be repaid as soon as possible following the end of the curacy. 

 

3. Under these circumstances, there was no option but to sell the property. Although the Finance Group of 

the PCC considered the possibility of renting it until the middle of 2022, and then selling at the end of the 

originally expected term, this was discounted on the basis that: 

(a) the original reason for purchasing the house was to accommodate the curate; 

(b) according to the agreement made with those providing funds for the purchase, the property would be 

sold at the end of the curacy; 

(c) there was no reason why the PCC would ordinarily use its funds to purchase a property as an 

investment; 

(d) the PCC would have to maintain the property, and manage (or appoint agents to manage) the rental, at 

a time when there was already significant pressure on trustees’ availability; 

(e) during the period of the curacy, the PCC had agreed to ‘ring fence’ £218,000 of the Brewin Dolphin 

investment to enable a repayment request from any of the parishioner loans to be made quickly. Whilst in 

the event no such request was received, the small amount of headroom (in investment funds) beyond this 

amount contributed to the PCC’s decision to reduce expenditure where possible, including a reduction in 

Parish Share. In July 2020, when the decision to sell/rent the house had to be made, the trustees did not 

think it reasonable to retain the house for a further two years, with rental income unlikely to make up the 

difference to enable full Parish Share payments to resume. 

 

4. In accordance with the requirements of the Charities Act, before the house was marketed, a report was 

prepared for the PCC by a qualified Chartered Surveyor. This indicated a maximum value for the 

property of £380,000 at the time of valuation (July 2020); although the surveyor noted that with the 

pandemic in progress, there was little relevant evidence in the local area that would indicate a completely 

reliable price guide. 

 

5. Following quotations and advice from three local estate agents, the house was initially marketed with a 

guide price of £400,000. 

 

6. It quickly became evident that this price did not attract any interest, and the guide price was reduced to 

£375,000. 

 

7. Again, there was little interest in the property during the summer of 2020. 

 

8. In October 2020 and having changed estate agents, an offer from first time buyers was received for 

£365,000. Given that this offer involved no chain, and that the purchasers had finance in place, the PCC 

agreed to accept it. 
 

Staff Costs. 

The PCC pays for a Parish Co-Ordinator, who assists with the administration of the parish, and also acts as 

the Publicity Officer and for a Children’s and Families Co-ordinator as specified within the Parish 

Development Plan. 

 

Further details are provided in the notes to the accounts. 
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Trustee payments and expenses. 

The PCC also meets associated costs of having a clergy presence in the parish by paying water charges for 

the vicarage plus reimbursement of expenses of office (travel, hospitality, telephone, postage and 

broadband costs) amounting to £1,742 in the year. Similar payments have been made in respect of the curate 

amounting to £683 in 2020. 

 
 

Payments to PCC members and to persons related to or connected to the trustees are given in note 4b. 

 

Reserves Policy 

The reserves policy is regularly reviewed by the Finance Group. 

 

Reserves are held to support the current and future activities of St Johns’. Total reserves amount to £221,343 

including £131,467 held in Designated Funds. 

 

The principle reason for maintaining reserves is to provide for: 

 

 £131,467 in respect of the short and long term maintenance needs of the St John’s estate, comprising 

the church building itself, associated plant including the organ, and the attached Cornerstone Centre. 

The maintenance needs are assessed by the architect and churchwardens during regular inspections, but 

particularly following the quinquennial cycle; 

 The total of unrestricted general fund reserve was £89,876. The PCC policy is to maintain 

approximately six months’ worth of unrestricted general fund payments as a contingency against 

unforeseen situations. This amounts to approximately £58,000. The income versus expenditure is 

regularly monitored by the Treasurer, the PCC and Finance Group. The budget for 2021 indicates that 

expenditure is likely to exceed income in that year. As a result, the additional £32,000 held at the year- 

end is likely to be needed over the next twelve months. The Reserves Policy has therefore been met. 

 

Investment policy 

The reserves are held in a nominee account managed by Brewin Dolphin. Reports are sent to the trustees 

every three months, and an annual meeting is held with Brewin Dolphin to discuss progress of the 

investments against the agreed benchmark (APCIMS Balanced; a benchmark that is classified as 

‘diversified risk’ with an emphasis on both income and growth return). 

 

Structure, governance and management of the charity 

The Parochial Church Council (PCC) is registered with the Charity Commission as required by the 
Charities Act 2011. Its governing document is the Parochial Church Councils (Powers) Measure 1956. 

 

The method of appointment of PCC members set out in the Church Representation Rules. All who attend 

our services and/or are members of the congregation are encouraged to register on the Electoral Roll and 

warmly invited to stand for election to the PCC. Members of the PCC are either ex officio or elected by the 

Annual Parochial Church Meeting (APCM); there are 3 representatives each year and they stand for 3 years. 

 

The PCC members are responsible for making decisions on all matters of general concern and importance 

to the parish including deciding how the funds of the PCC are to be spent; it met seven times during the 

year with an average level of over 80% attendance. The PCC operates through a number of committees and 

action groups, which meet between the full meetings of the Council; reports from these are issued to PCC 

members and held with the PCC minutes. 
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Standing, Property and Finance Committee: 

The Standing Committee is required by law. It has power to transact the business of the PCC between 

meetings, subject to any directions given by the Council. The Committee oversees the general financial 

dimension of the work of the PCC, monitoring income and expenditure and maintaining the appropriate 

financial controls. It attends to the maintenance and necessary repair of church properties and plant. 

 

Cornerstone Centre Committee: 

The committee manages the efficient, profitable and safe running of the Cornerstone Centre; it also 

encourages use of the Centre by local community groups, maintains and develops the facilities and 

controls costs and expenditure within limits set by the Council. 

 
Action Groups: 

Mission and Pastoral Action Group, Buildings Action Group and the Social and Events Action Group 

 

Administrative Information 

St. John’s Church is situated on Camphill Road, West Byfleet. It is part of the Diocese of Guildford within 

the Church of England. The correspondence address is The Vicarage, 3 Clare Close, West Byfleet. The 

registered charity number is 1149648 

Incumbent:  Revd Chris Hollingshurst 

Curate (till July) : Revd Matt White 

Churchwardens:  Mr Geoff Jones 

Mrs Hazel Craig 

 

Licenced Clergy Revd Clive Kirk 

with permission to officiate Revd Jean Robinson 

 
 

Licenced Lay Minister Mrs Di Manthorpe 

With permission to officiate 

 

Licensed Lay Minister Ms Rosalind Cyphus 

 

 

 
PCC Members and Trustees 2020-2021 

 
Ex officio members 

Incumbent – Chris Hollingshurst (till end Dec 2020) 

Churchwardens – Hazel Craig, Geoff Jones 

Deanery Synod Reps – Rosalind Cyphus (also Diocesan) 



Page 12  

Elected Members since 2018 - Amanda Hodson; Harry Grimshaw, Jenny Blamey (also Deanery Synod) 

Elected Members since 2019 – Angie Dedman, Dave Roberts, Jo Pritchard 

Elected members since 2020 – Ian Church, Janet Rickards, Craig Rickards 

 
Appointed Officers 2020-21 

 

Chair of PCC: Revd Chris Hollingshurst (till Dec 2020) 

Lay Vice Chair of PCC: Mrs Jenny Blamey 

PCC Secretary Mrs Amanda Hodson 

PCC Treasurer Mr John Dedman 

Safeguarding Officer Mrs Jo Pritchard 

Electoral Roll Officer Mrs Kathy Hollingshurst 

 
Independent Examiner 

Mr Steve Brentnall FCIE 

 

 
This Trustees’ Annual Report was approved by the PCC and signed 

on their behalf by Mrs Hazel Craig 

 

 

 

 

Churchwarden :……………………………………………………………….. 

 

 
Date ……………….……………… 



 

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 

St. John the Baptist Church Parochial Church Council [Registered Charity No. 1149648] 

 
I report on the accounts of St. John the Baptist Church, West Byfleet for the year ended 31st December 2020 

which are set out on pages 14 to 21. 
 

Respective responsibilities of trustees and examiner 
 

The church's trustees are responsible for the preparation of the accounts. The church's trustees consider that 

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an 

independent examination is needed. 

Having satisfied myself that the church is eligible for independent examination, it is my responsibility to :- 

 
• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the general Directions given by the Charity Commission 

 under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 

Basis of independent examiner's statement 
 

My examination was carried out in accordance with the general Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any unusual 

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such 

matters. The procedures undertaken do not provide all the evidence that would be required in an audit 

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the 

report is limited to those matters set out in the statement below. 

Independent examiner's statement 
 

In connection with my examination, no material matters have come to my attention which give me cause 

to believe that in, any material respect: 

 
• accounting records were not kept in accordance with section 130 of the 2011 Act, or 

 
• the accounts do not accord with the accounting records, or 

 
• the accounts did not comply with the applicable requirements concerning the form and content of 

 accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 

 that the accounts give a ‘true and fair’ view which is not a matter considered as part of an 
 independent examination. 

 
I have come across no other matters in connection with the examination to which attention should be drawn 

in order to enable a proper understanding of the accounts to be reached. 

 

 

 
……………………………………… 

 

 

 

 
 

Date: ……………...……………… 2021 
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Signed by :- 

Steve Brentnall FCIE 

I Meadow View Cottages 

Town Littleworth 

LEWES 

BN8 4TH 

 



14  

Income and Endowments 

Donations and legacies 

Charitable Activities 

Other Trading Activities 

Investments 

TOTAL 

 

2a 

2b 

2c 

2d 

 

76,616 33,678 110,294 

2,212 0 2,212 

16,693 0 16,693 

7,693 0 7,693 

103,214 33,678 136,892 

 

101,185 

2,145 

44,462 

7,068 

154,860 

 
Expenditure 

Raising funds 

Charitable Activities 

Other expenditure 

 

3a 

3b 

3c 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

 
STATEMENT OF FINANCIAL ACTIVITIES 

 
For the year ending 31st December 2020 

 

 

 
 

Note 

 

 

 

TOTAL 
   

 
Net gains on investments 3d 5,242 0 5,242 34,014 

    

 
Net (expenditure) / income (41,926) 998 (40,928) 20,065 

    

 
Transfers between funds 11 572 (572) 0 0 

 

 

Other recognised gains/(losses): 

 

 
0 

 

Net Movements in Funds   (41,354)   426   (40,928)   20,065 
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Unrestricted 

Funds 

£ 

 

Restricted 

Funds 

£ 

 

Total 

2020 

£ 

 

Total 

2019 

£ 

 

1,421 0 1,421 

107,487 32,680 140,167 

41,474 0 41,474 

150,382 32,680 183,062 

 

3,454 

165,355 

0 

 
168,809 

 

Losses on revaluation of fixed assets 

Other gains/(losses) 

 

0 

0 

 

0 

0 

 

0 

0 

 

Reconciliation of funds 

Total funds brought forward 

Total funds carried forward 

 

262,697 14,658 277,355 

  221,343   15,084   236,427 

 

257,290 

  277,355 
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Total 

Funds 

2020 

£ 

 

Total 

Funds 

2019 

£ 

 

Further 

details 

 

Fixed Assets 

Property 

Investments 

 

0 

256,575 

 

400,070 

249,761 

 

5 

5 

 

Funds 

Restricted income funds 

Unrestricted funds 

Total charity funds 

 

15,084 

221,343 

236,427 

 

14,658 

262,697 

277,355 

 

9 

9 

10 

 

THE PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 
 

BALANCE SHEET AS AT 31ST DECEMBER 2020 

 
 

 

Total Fixed Assets 256,575 649,831 
  

 

 
6 

 
 

Total Current Assets 379,333 26,587 
  

 
(399,481) (19,688) 7 

 

Net Current Assets or (Liabilities) (20,148) 6,899 
  

 
 

Total Assets less Current Liabilities 236,427 656,730 
 

 

 
(379,375) 8 

 

 
236,427 277,355 

 

Total net assets 236,427 277,355 
  

 
 

 

 

 
 

This Financial Report for the year ended 31st December 2020, including the notes following, was approved by the 

Parochial Church Council and signed on its behalf by :- 

 
 

………………………………………… 

 

 
………………………………………… 

 

 
Date: …................................................................. 

 
The notes on pages 16 to 21 form part of these accounts. 

Current Assets 

Debtors 

Cash at bank and in hand 

 

366,121 

13,212 

 

2,742 

23,845 

 

Current Liabilities 

Creditors : Amounts falling due within one year 

 

 
Long Term Liabilities 

 

Creditors : Amounts falling after due more than one year 0 

 

Net asset or liabilities excluding pension asset 

or liability 

 

Mrs.  Hazel Craig (Churchwarden) 

 

Mr John Dedman (Treasurer) 
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THE PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST 

WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2020 

 

1. ACCOUNTING POLICIES 

 
Basis of preparation 

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared under the 

Charities Act 2011 and the Church Accounting Regulations 2006, in accordance with applicable accounting standards and the 

current (2015) Statement of Recommended Practice, Accounting and Reporting by Charities (SORP (FRS102)). 

 

 
The financial statements have been prepared under the historic cost convention as modified by inclusion of investments at 

market value. The financial statements include all transactions, assets and liabilities for which the PCC is responsible in law. 

They do not include the accounts of church groups that owe their affiliation to another body, nor those that are informal 

gatherings of church members. 

 
 

Fund Accounting 

Restricted funds comprise revenue donations or grants for a specific PCC activity intended by the donor 

 

Unrestricted funds are income funds which are to be spent on the PCC's general purposes. 

 
Incoming Resources 

Planned giving, collections and similar donations are recognised when received. Tax refunds are recognised when the incoming 

resource to which they relate is received. Dividends are reinvested in the investment and accounted for at the year end. All 

incoming resources are accounted for gross. 

 
 

Resources expended 

Grants and donations are accounted for when paid over. The diocesan parish share is paid over monthly and accounted for when 

paid. 

 

All other expenditure is generally recognised when it is incurred and is accounted for gross. 

 

Fixed Assets 

 

Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the Charities Act 2011. Movable 

church furnishings held by the Vicar and Churchwardens on special trust for the PCC, and which require a faculty for disposal, 

are accounted as inalienable property unless consecrated. They are listed in the church's inventory which can be inspected but 

are not included in the financial statements. 

 

Equipment used within the Church premises would normally be depreciated on a straight line basis over four years. Our policy 

is to write individual items of equipment off when the asset is acquired 

 

Investments are valued at market value at 31st December. 

The property is valued at the lower of cost and market value. 
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Unrestricted Restricted Total 

Funds Funds 2020 

£ £ £ 

 

Total 

2019 

£ 

 
2a Donations and Legacies 

Giving 

Tax Recoverable 

Cash Collections 

Donations 

Grants 

Legacies 

 

50,049 0 50,049 

13,292 0 13,292 

3,721 0 3,721 

9,554 27,590 37,144 

0 5,516 5,516 

0 

 
76,616 

572 

 
33,678 

572 

 
110,294 

 

55,652 

16,428 

9,293 

16,812 

0 

3,000 

 
101,185 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 

 
2 INCOME AND ENDOWMENTS 

 

 

 

2,145 

 

2,145 

 
 

 

Dividends - Brewin Dolphin 

 

 
 

 

 

 

 

 
Total Incoming Resources 

7,068 

 

7,068 
 

 

 

 

 
 

154,860 
 

 

 
15,732 

 

 
0 

 

 
15,732 

 

 
33,652 

(25) 0 (25) 964 

833 0 833 9,120 

153 0 153 726 

16,693 0 16,693 44,462 

 

2c Other Trading Activities 

Rent 

Hire of Church 

Events 

Sundry 

 

2b Charitable Activities 

PCC Fees etc. 

 
2,212 0 2,212 

2,212 0 2,212 

 

7,693 0 7,693 

7,693 0 7,693 

 

103,214 33,678 136,892 
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Unrestricted Restricted Total 

Funds Funds 2020 

£ £ £ 

 

Total 

2019 

£ 

 

Investment Management Costs 

Events Costs 

 

1,421 0 1,421 

0 

 
1,421 

0 

 
0 

0 

 
1,421 

 

1,584 

1,870 

 
3,454 

 

Original purchase price 

Fees re purchase capitalised 

Agreed sale price 

Fees re sale 

Loss on sale 

 

2020 

£ 

395,000 

5,070 

(365,000) 

6,404 

41,474 

 

2019 

£ 

0 

0 

0 

0 

0 

 
Unrestricted Restricted Total 

Funds Funds 2020 

£ £ £ 

 

Total 

2019 

£ 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 

 
3 EXPENDITURE 

 

 

3a Raising Funds 

 

 
3b Charitable Activities 

 

0 0 0 

247 0 247 

38,345 0 38,345 

3,115 0 3,115 

4,955 0 4,955 

11,847 0 11,847 

88 0 88 

10,423 0 10,423 

5,947 0 5,947 

8,999 0 8,999 

8,455 0 8,455 

1,371 0 1,371 

696 0 696 

8,771 0 8,771 

1,083 0 1,083 

742 32,680 33,422 

1,763 0 1,763 

640 0 640 

 
Total Resources Used 165,355 

 

 

 
3c Other expenditure 

 
The sale of the freehold property at 3 Mayfield Gardens resulted in a loss of £ 41,474 . This is calculated as: 

 

 

 

  

26,301 

7,713 

 
34,014 

 

220 0 220 

5,022 

 
5,242 

0 

 
0 

5,022 

 
5,242 

 

3d Net (losses) / gains on investments 

On disposal 

On revaluation 

 

Poppy Appeal 

Home Mission 

Parish Share 

Curacy 

Interest on loan 

Ministry 

Worship 

Running Costs 

Insurance 

Cornerstone Running Costs 

Maintenance & Replacements 

Vicarage 

Church Grounds 

Music, Organists, Choir 

Organ & Piano 

Other 

Printing & Stationery 

Independent Examination 

 

696 

137 

81,378 

2,043 

5,151 

14,381 

1,537 

10,631 

5,706 

15,995 

8,308 

1,210 

588 

8,542 

1,459 

3,606 

3,367 

620 

 107,487 32,680 140,167 
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Wages and salaries 

Social security costs 

Defined contribution pension costs 

 

17,477 

0 

  136 

  17,613 

 

16,648 

0 

  127 

  16,775 

 

At 1 January 2020 

Disposal in the year 

At 31st December 2020 

 

£ 

400,070 

     (400,070) 

  0 

 

2020 

£ 

 

2019 

£ 

 
Market Value at 1st January 2020 

Disposals 

Purchases at cost 

Net gains on disposal 

Net gains on revaluation 

Market Value at 31st December 2020 

 

249,761 

(46,185) 

47,757 

220 

  5,022 

     256,575 

 

249,471 

(127,862) 

94,138 

26,301 

  7,713 

     249,761 

 

Debtors 

Sale of freehold property 

Other debtors (Unrestricted funds) 

 

2020 

£ 

365,000 

  1,121 

     366,121 

 

2019 

£ 

0 

  2,742 

  2,742 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 

 
4(a) STAFF COSTS 

 

  
 

 
The average number of employees during the year was 

 

During the year the PCC employed a parish co-ordinator and publicity officer and a children and families 

coordinator. Both positions were part time. 

 
4(b) PAYMENTS TO PCC MEMBERS 

 
As the parish organist, Mr I Church, who re-joined the PCC on 18 October 2020 was paid £8,153 during the 

year (2019 £7,200). Mr Church also received £486 (2019 £642) for playing at weddings and funerals during 

the year. 

 

Mrs Emma Mason, who was a member of the PCC until 11 May 2020 is also the Children and Families 

coordinator and her remuneration is included in the staff costs in note 4a above. 
 

Mr Mark Cyphus, who is the brother of a PCC member was paid £255 (2019 £425) for playing at services 

during the year. 
 

No other payments or expenses were paid to any other PCC member, persons closely connected to them or 

related parties. 

 
5. FIXED ASSETS 

 
Property - Curate's House 

 
The sale of the freehold property completed on 15 January 2021 for £365,000. As the offer to purchase was 

accepted in October 2020 the sale has been treated as an adjusting event occurring after the year end. The sale 

proceeds are included in debtors. Note 3c gives details of the disposal. 
 

Investments 

 
Investments with Brewin Dolphin 

 

 
6. CURRENT ASSETS 

 

2019 

£ 

 

2020 

£ 

 

Number 

2 

 

Number 

3 
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Organ Training Fund 

Organ Fund 

Church lights 

Youth Fellowship Fund 

Choir fund 

Flower Fund 

Marie Fund 

Crisis 

Christmas Lunch 

Choir scholarship fund 

New piano fund 

Others 

Total Restricted Funds 

 

Balance  Gains / (losses)    Balance 

1st January Incoming on investments Outgoing  Transfers 31st December 

2020      2020 

£ £ £ £  £ £ 

864      864 

4,739 97  0   4,836 

0 31,569  (31,569)   0 

93      93 

5,690 350  (830)   5,210 

47 1,208  (140)   1,115 

572     (572) 0 

15      15 

666 0  0   666 

1,250   (141)   1,109 

500 250     750 

222 204     426 

14,658 33,678 0 (32,680) 0 (572) 15,084 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 
 

7. Current Liabilities 

2020 2019 

£ £ 
 

 

 
 

The mortgage was repaid on 15 January 2021 when the property on which it was secured was sold. The interest rate was 2.9% per annum. 

 
The other loans are interest free and repayable within fourteen days of the sale of the Curate's house or by 31 May 2023, whichever is the earlier. 

 

8. Long Term Liabilities 

2020 2019 

£ £ 
 

 

 
 
 

9. Funds 

The restricted funds comprise the Organists Training, Organ, Organ Training, Vocal Training, Flower and Christmas Lunch. 
 

UNRESTRICTED FUNDS 

Balance  Gains / (losses)  Gains / (losses)  Balance 

1st January Incoming  on investments Outgoing   on fixed assets Transfers 31st December 

2020      2020 

£  £ £   £ £  £  £ 

125,012 103,214  5,242 (143,364)  0  (228)  89,876 

135,020 0 (7,018) 128,002 

865 865 

1,000 500 1,500 

800 300 1,100 
 

262,697 103,214 5,242 (150,382) 0 572 221,343 
 

 

RESTRICTED FUNDS 

 
Total Funds 

0 161,875 

0 217,500 

  0  379,375  

 

Amounts falling after more than one year 

(Unrestricted funds) 

Mortgage 

Other loans 

 

11,865 5,446 

166,500 9,250 

217,500 0 

3,616 4,992 

  399,481  19,688  

 

Amounts falling due in one year 

(Unrestricted funds) 

Accruals and other costs 

Mortgage 

Loans 

Other creditors 

 

General Fund 

Designated Long Term Maintenance 

Designated Short Term Maintenance 

Cornerstone redecoration 

Replacement Chairs 

Total Unrestricted Funds 

 

277,355 136,892 5,242 (183,062) 0 0 236,427 
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Unrestricted Restricted Total 

  2020 

£ £ £ 

 

Total 

2019 

£ 

 
Property 

Investment Assets 

Current Assets 

Current Liabilities 

Long Term Liabilities 

 

0 0 0 

241,491 15,084 256,575 

379,333 0 379,333 

(399,481) 0 (399,481) 

0 0 0 

221,343 15,084 236,427 

 

400,070 

249,761 

26,587 

(19,688) 

(379,375) 

277,355 

 

Expenditure 

Raising funds 

Charitable Activities 

Other 

TOTAL 

 

3,454 0 3,454 

161,965 

 
165,419 

3,390 

 
3,390 

165,355 

 
168,809 

   

 

Reconciliation of funds 

Total funds brought forward 

Total funds carried forward 

 

244,392 12,898 257,290 

262,697 14,658 277,355 

 

PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET 

NOTES TO THE FINANCIAL STATEMENTS 
 

10. Analysis of Net Assets by Fund 

 

 

 

 
11. Transfers between funds 

 

 
 

General Fund 

Marie / legacy 

Cornerstone redecoration 

Replacement Chairs 
 

Total 

 

 
12. Comparatives for the statement of financial activities. 

 
Unrestricted Restricted Total 

Funds Funds 2019 

£ £ £ 
 

  
 

 
Net gains/(losses ) on investments 

Net income/(expenditure) 

Transfers between funds 

 
Other recognised gains/(losses): 

Net Movements in Funds 1 
 

 

96,035 5,150 101,185 

2,145 0 2,145 

44,462 0 44,462 

7,068 0 7,068 

0 0 0 

149,710 5,150 154,860 

 

Income and Endowments 

Donations and legacies 

Charitable Activities 

Other Trading Activities 

Investments 

Other 

TOTAL 

 

Unrestricted Restricted Total 

  2020 

£ £ £ 

(228) 0 (228) 

0 (572) (572) 

500 0 500 

300 

 
572 

0 

 
(572) 

300 

 
0 

 

Total 

2019 

£ 

4,970 

(5,770) 

500 

300 

0 

 

34,014 0 34,014 

 
18,305 1,760 20,065 

 
0 0 0 

 

Gains/(losses) on revaluation of fixed assets 

Other gains/(losses) 

 

0 0 0 

0 

 
8,305 

0 

 
1,760 

0 

 
20,065 

 


